Management and
Operations
Management and
Operation Services

• Financial and accounting
• Human resources and talent
acquisition
• Customer service
• Marketing and brand
management
• Merger and acquisition
• Regulatory support and
compliance
• Risk management
• Strategic planning

GVNW’s Management and Operations Services combines innovative
solutions with practical know-how to help rural telecommunications
providers like you succeed in an increasingly complicated environment.
We not only design strategies for nimble yet effective management
operating models, we also identify and design distinctive capabilities to
improve overall business performance.
Our experienced team of Management and Operations professionals
bring extensive experience to virtually every aspect of
telecommunications management. Together, they provide depth and
breadth of experience that you can rely upon to give you accurate,
insightful and timely guidance when making decisions.

Management and Operations Services Designed To Help
The management of your telecommunications company is harder today than it
has ever been. It requires stronger management practices and greater
expertise than at any time in the past. That’s why GVNW is here to assist in
making those tough management and corporate decisions. We can help:

MIDWEST Division
Colorado Springs, CO
719.594.5800

•
•
•
•
•
•

Strengthen financial and employee performance
Improve customer service
Help you grow specific products and services
Control underperforming products and services
Increase market awareness and develop a marketing strategy
Develop strategic plans

Springfield, IL
217.698.2700

Western Division
Tualatin, OR 97062
503.612.4400
SOUTHWEST Division
Kerrville, TX
830.896.5200

GVNW.com

Why GVNW?
GVNW is uniquely qualified and able to help with financial and accounting
issues, merger and acquisition decisions, regulatory support and compliance,
risk management as well as marketing and brand development. Call us
today and we’ll be happy to review these and other areas where our
dedicated team of professionals can assist you in assuring the long-term
profitability of your company.

